HUDSON

INSTITUTE OF COACHING

Hudson’s Executive Coach Cadre Packages

Hudson provides customized cadres of executive and leadership coaches for organizations committed to supporting and
developing their leaders. Our customized selection of cadres provides an organization with the advantage of a pool of senior
coaches with a common coaching methodology and language.

Our Hudson Coaches are the Best in the Business
« Bringing years of senior leadership experience in diverse sectors
» Utilizing a common approach and methodology insuring consistent quality coaching experience

+ Holding a coach certificate from Hudson’s rigorous year-long program, minimum of a PCC credential through ICF and
regular coach supervision

We offer a variety of formats tailored to an organization’s current needs. Whether you need a large pool of coaches for a
specific initiative or are seeking an elite cadre you can rely on year after year, we are able to meet your needs. Our coaches
are located around the globe with leadership experience in a variety of sectors.

Our Most Common Engagement Roadmaps are as Follows:

High-Potential Leaders VP Level Leaders C-Suite Leaders

» Chemistry interviews allow the
leader to choose the coach best
suited to their needs

» Engagements at this level are
typically 6 months

 Face-to-Face occursinitially

» Stakeholder interviews of are
conducted in the early phase

+ Observable behavioral goals are
outlined and tracked

» Impact linked to the leader, the
leader’s team and the overall
organizational objectives are tracked
throughout the engagement

» Support materials and tools are
utilized on a customized basis

Chemistry interviews allow the
leader to choose the coach best
suited to their needs

Engagements at this level are
typically 6-9 months

Face-to-Face occurs initially and
near the conclusion

Stakeholder interviews of are
conducted in the early phase

Coaches are available for email
conversations on occasion

Observable behavioral goals are
outlined and tracked

Impact linked to the leader, the
leader’s team and the overall
organizational objectives are tracked
throughout the engagement

Support materials and tools are
utilized on a customized basis

Chemistry interviews allow the
leader to choose the coach best
suited to their needs (when possible
these occur in person)

Engagements at this level are
typically 9-12 months

Face-to-Face occurs on at least four
occasions

6-10 Stakeholder interviews of are
typically conducted in the early
phase along with a follow up after
the mid-point of the engagement

Assessments are utilized on an
individualized basis

Coaches are available for email and
brief phone conversations when
needed throughout the engagement

FOR MORE INFORMATION, CALL 1.800.582.4401
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